Council resolves:

1 That Council authorises the Chief Executive Officer to negotiate with the following tenderers in the order of preference in which they appear:

a. Belgravia Leisure Pty Ltd

b. YMCA

c. Network Leisure

2 That the negotiations in 1. above be conducted by the Chief Executive Officer and to require the preferred tenderer to:

a. Guarantee that existing employees engaged by the incumbent service provider (who transfer across to the employment of the successful tenderer to provide services under the tender) retain their existing wages, terms and conditions of employment

b. Guarantee that all other employees engaged by the tenderer to provide the services enjoy the benefit of identical wages, terms and conditions of employment to those employees referred to in 2a. above

c. To have employees complete a staff climate survey annually in a format to be provided by Council, with the tenderer to provide survey results to Council.

3 That if the Chief Executive Officer is able to reach agreement concerning the requirements outlined in clause 2 above with: 

a. Belgravia, or failing agreement here, with 

b. YMCA, or failing agreement here, with 

c. Network Leisure,
then Council authorises the Chief Executive Officer to sign and seal the contracts for RFT 1333 Management of the Coburg Leisure Centre Complex with a commencement date of 1 July 2006 with that tenderer.

4 That if the Chief Executive Officer is unable to negotiate agreement with the requirements in clause 2 above with any of the tenderers referred to in clause 3, then the tender process be referred back to a Council meeting for resolution.

5 That Council resolve to release the recommendation as outlined above.

